Introduction 

The  Service  Delivery  and  Budget  Implementation  Plan  (SDBIP)  seek  to  promote  municipal 
accountability  and  transparency  and  is  an  important  instrument  lor  service  delivery  and  budgetary 
monitoring  and  evaluation.  The  SDBIP  is  a partnership  contract  between  the  administration,  council 
and  community,  which  expresses  the  goals  and  objectives,  set  by  the  council  as  quantifiable  outcomes 
that  can  be  implemented  by  the  administration  over  the  next  financial  year. 


Section  1 of  the  MFM  A defines  the  SDBIP  as  follows: 

“service  delivery  and  budget  implementation  plan”  means  a detailed  plan  approved  by  the  mayor  of  a 
municipality  in  terms  of  section  53(l)(c)(ii)  of  the  Municipal  Finance  Management  Act  (MFMA)  for 
implementing  the  municipality's  delivery  of  municipal  services  and  its  annual  implementing  the 
municipality’s  delivery  of  municipal  services  and  which  must  indicate  — 

a)  projections  for  each  month  of — 

i.  revenue  to  be  collected,  by  source; 

ii.  operational  and  capital  expenditure,  by  vote; 

b)  service  delivery  targets  and  performance  indicators  for  each  quarter;  and 

c)  any  other  matters  that  may  be  prescribed,  and  includes  any  revisions  of  such  plan  by  the 
mayor  in  tenns  of  section  54(1  ){c)  of  the  MFMA 

In  terms  of  National  Treasury's  Circular  No.  13  the  SDBIP  must  provide  a picture  of  service  delivery 
areas,  budget  allocations  and  enable  monitoring  and  evaluation.  It  specifically  requires  the  SDBIP  to 
include; 

a)  Monthly  projections  of  revenue  to  be  collected  for  each  source; 

b)  Monthly  projections  of  expenditure  (operating  and  capital)  and  revenue  for  each  vote; 

c)  Quarterly  projections  of  seiwice  delivery  targets  and  perfonnance  indicators  for  each  vote; 

d)  Information  for  e.xpenditure  and  deliveiy;  and 

e)  Detailed  capital  works  plan. 


2.  MFMA  Requirements 

Budget  processes  and  related  matters 

Section  53. 

(4)  The  mayor  of  a municipality  must — 

a)  provide  general  political  guidance  over  the  budget  process  and  the  priorities  that  must  guide 
the  preparation  of  a budget; 

b)  co-ordinate  the  annual  revision  of  the  integrated  development  plan  in  terms  of 

section  34  of  the  Municipal  Systems  Act  and  the  preparation  of  the  annual  budget,  and 
determine  how  the  integrated  development  plan  is  to  be  taken  into  account  or  revised  lor  the 
purposes  of  the  budget;  and 

c)  take  all  reasonable  steps  to  ensure — 

i.  that  the  municipality  approves  its  annual  budget  before  the  start  of  the  budget  year; 

ii,  that  the  municipality's  service  delivery  and  budget  implementation  plan  is  approved 
by  the  mayor  within  28  days  after  the  approval  of  the  budget;  and 
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iii.  that  the  annual  performance  agreements  as  required  in  tenns  of  section 

iv.  57(1  )(b)  of  the  Municipal  Systems  Act  for  the  municipal  manager  and  all  senior 
managers- 

(aa)  comply  with  this  Act  in  order  to  promote  sound  financial  management; 

(bb)are  linked  to  the  measurable  performance  objectives  approved  with  the 
budget  and  to  the  service  delivery  and  budget  implementation  plan;  and 

(cc)  are  concluded  in  accordance  with  section  57(2)  of  the  Municipal  Systems 
Act.  Municipal  Finance  Management  Act  No.  56  of  2003  (MFMA) 

(5)  'fhe  mayor  must  promptly  report  to  the  municipal  council  and  the  MEC  for  finance  in  the  province 
any  delay  in  the  tabling  of  an  annual  budget,  the  approval  of  the  service  delivery  and  budget 
implementation  plan  or  the  signing  of  the  annual  perfomiance  agreements. 

(6)  The  mayor  must  ensure — 

(a)  that  the  revenue  and  expenditure  projections  for  each  month  and  the  service  delivery 
targets  and  performance  indicators  for  each  quarter,  as  set  out  in  the  service  delivery 
and  budget  implementation  plan,  are  made  public  no  later  than  14  days  after  the 
approval  of  the  service  delivery  and  budget  implementation  plan;  and 

(b)  that  the  perfomiance  agreements  of  the  municipal  manager,  senior  managers  and 
any  other  categories  of  officials  as  may  be  prescribed,  are  made  public  no  later  than 
14  days  after  the  approval  of  the  municipality  A service  delivery  and  budget 
implementation  plan.  Copies  of  such  performance  agreements  must  be  submitted  to 
the  council  and  the  MEC  for  local  government  in  the  province. 


Budgetary  control  and  early  identification  of  financial  problems 
Section  54. 

(1)  On  receipt  of  a statement  or  report  submitted  by  the  accounting  officer  of  the  municipality  in  terms 
of  section  71  or  72  of  the  MFMA,  the  mayor  must — 

(a)  consider  the  statement  or  report; 

(b)  check  whether  the  nuinicipalitvA  approved  budget  is  implemented  in  accordance  with  the 
service  delivery  and  budget  implementation  plan; 

(c)  consider  and,  if  necessary,  make  any  revisions  to  the  service  delivery  and  budget 
implementation  plan,  provided  that  revisions  to  the  service  delivery  targets  and  performance 
indicators  in  the  plan  may  only  be  made  with  the  approval  of  the  council  iollowing  approval 
of  an  adjustments  budget; 

(d)  issue  any  appropriate  instructions  to  the  accounting  officer  to  ensure — 

(i)  that  the  budget  is  implemented  in  accordance  with  the  service  delivery  and  budget 
implementation  plan;  and 

(ii)  that  spending  of  funds  and  revenue  collection  proceed  in  accordance  with  the  budget; 

(e)  identify  any  financial  problems  facing  the  municipality,  including  any  emerging  or  impending 
financial  problems;  and 

( f)  in  the  case  of  a section  72  report,  submit  the  report  to  the  council  by  31  January  ot  each  year. 
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(2)  If  the  municipality  faces  any  serious  Financial  problems,  the  mayor  must — 

(a)  promptly  respond  to  and  initiate  any  remedial  or  corrective  steps  proposed  by  the  accounting 
officer  to  deal  with  such  problems,  which  may  include — 

(i)  steps  to  reduce  spending  when  revenue  is  anticipated  to  be  less  than  projected  in  the 
municipality's  approved  budget; 

( ii)  the  tabling  of  an  adjustments  budget;  or 

(iii)  steps  in  terms  of  Chapter  13  of  the  MFMA;  and  Municipal  Finance  Management  Act  No. 
56  of  2003  (MFMA) 

(b)  alert  the  council  and  the  MEC  for  local  government  in  the  province  to  those  problems. 

(3)  The  mayor  must  ensure  that  any  revisions  of  the  service  delivery  and  budget  implementation  plan 
are  made  public  promptly. 

Budget  implementation 
Section  69. 

(1)  The  accounting  officer  of  a municipality'  is  responsible  for  implementing  the  municipality’s 
approved  budget,  including  taking  all  reasonable  steps  to  ensure — 

(a)  that  the  spending  of  funds  is  in  accordance  with  the  budget  and  is  reduced  as  necessary 
when  revenue  is  anticipated  to  be  less  than  projected  in  the  budget  or  in  the  service  delivery 
and  budget  implementation  plan;  and 

(b)  that  revenue  and  e.xpenditure  are  properly  monitored. 

(2)  When  necessary,  the  accounting  officer  must  prepare  an  adjustments  budget  and  submit  it  to  the 
mayor  tor  consideration  and  tabling  in  the  municipal  council. 

(3)  The  accounting  officer  must  no  later  than  14  days  after  the  approval  of  an  annual  budget  submit  to 
the  mayor — 

(a)  a draft  service  delivery  and  budget  implementation  plan  for  the  budget  year;  and 

(b)  drafts  of  the  annual  performance  agreements  as  required  in  terms  of  section  57(1  )(b)  of  the 
Municipal  Systems  Act  for  the  municipal  manager  and  all  senior  managers. 


3.  MONTHLY  PROJECTIONS  OF  REVENUE  TO  BE  COLLECTED  FOR  STRATEGIC 

OBJECTIVE 

(Attached  at  Appendi.x  1 ) 

This  is  one  of  the  most  important  and  basic  priorities  of  the  municipality,  as  failure  to  collect  revenue 
will  undennine  the  ability  of  the  municipality  to  deliver  on  services. 

The  municipality’s  main  sources  of  revenue  are:- 

® Grants  and  Subsidies  from  national  and  district  governments; 

® Equitable  share  From  national  government; 


® Service  charges  from  water,  sanitation  solid  waste  and  electricity; 

a Interest  from  investing  the  municipality's  funds  and  interest  charged  for  services  not  paid  on 
time  by  consumers;  and 

a Other  - including  rental  of  facilities  and  other  income  collected  by  the  municipality  trom 
other  service  charges. 

Approved  credit  and  debt  control  policy:  is  currently  being  implemented  accordingly  also  aligned  to 
the  Financial  Recovery  Plan 

The  main  support  for  capital  spending  is  from  the  Municipal  Infrastructure  Grant  (MIG)  which  is 
primarily  used  for  roads,  water  and  sanitation.  All  the  programmes  and  projects  will  be  designed  to 
meet  the  principles  of  the  Expanded  Public  Works  Programme  (EiPWP)  with  regards  to,  inter  alia, 
labour  intensive  construction  methods  and  capacity  building.  This  also  makes  a significant 
contribution  to  job  creation  within  the  jurisdiction. 


4.  BUDGETED  MONTHLY  REVENUE  AND  EXPENDITURE  BY  MUNICIPAL  VOTE 
(Attached  at  Appendix  2) 

These  projections  are  made  on  a cash  flow  basis,  taking  into  account  experience  and  current  trends 
and  the  council's  policy  regarding  supplier  payments.  Each  department  is  responsible  for  monitoring 
payments  against  vote  and  this  will  be  monitored  on  a monthly  basis  in  accordance  with  section  71  of 
the  MFMA. 

Operational  Budget 

The  operational  budget  of  the  municipality  has  been  aligned  with  that  of  the  National  Treasury 
Format.  Each  senior  manager  will  have  the  responsibility  to  monitor  performance,  spending  and 
revenue  patterns  against  those  estimated  by  them  at  the  start  of  the  year. 


Capital  Budget 

The  cash  flow  of  the  capital  budget  has  also  been  estimated  by  each  department  and  will  act  as  one  of 
the  benchmarks  for  assessing  performance  on  projects.  Cuirently  capital  projects  are  frinded  from  own 
revenue  and  from  the  government.  The  grant-funded  projects  in  the  form  of  MIG  are  also  reported  to 
the  relevant  stakeholders  and  perlbrmance  is  measured  against  the  cash  flows  set  per  project  and 
approved  by  the  department. 

The  municipality  has  a supply  chain  management  policy,  in  line  with  the  National  Treasury 
regulations.  Procedures  were  introduced  to  ensure  that  this  meets  government  and  local  targets,  such 
as  preferential  procurement,  and  to  ensure  that  there  are  cost  effective  procurement  arrangements  in 
place. 
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Appendix  1-  Revenue  collection  by  Source 


Appendix  3-  Detailed  Capital  Works 


xService  Deiivcrv  Targets  and  Performance  Indicators 


The  setting  of  service  delivery  targets  and  perfomiance  indicators  has  developed  from  engagement 
with  the  different  Directorates  where  such  engagements  have  been  informed  by  the  demand  for 
services  in  the  Sundays  River  area.  The  nature  of  targets  and  their  respective  indicators  are  influenced 
and  shaped  by  the  public  consultations  that  have  taken  place.  The  target  and  indicators  take  different 
forms;  they  range  from  a need  to  determine  input  to  a need  to  detennine  the  outcome  of  particular 
projects.  A balance  has  been  struck  between  input,  output,  inrpact  and  indicators  that  measure 
effectiveness  of  service  delivery  projects. 

What  will  follow  is  a quarterly  projection  of  service  delivery  targets  and  performance  indicators  for 
each  vote. 


KPA1:  Infrastructure  Development  & Basic  Service 


Objective  Key  Priority  Key  Annual  Budget  Quarter  ! Quarter  2 Quarter  3 Quarter  4 Ward 

Area  Ferforiiianee  Target  Allocation  Target  Target  Target  Target 

Indicator 


respect  of  in  vacancy  reduction  in  reduction  in  reduction  in 

funded  posts  rate  the  vacancy  the  vacancy  the  vacancy 

i-ate  ^I'ate rate 

To  ensure  that  tile  Implementation  % 50%  - N/A  50%  ot  N/A  100%  ol 

municipality  has  of  the  equity  representation  representation  annual  target  annual  target 

plan  of  women  at  of  women  at  


Posilive  audit:  Unqualilied  Portfolio  of  Portfolio  of  Portfolio  of  I’ortfolioof 

opinion  audit  opinion  evidence  Hies  evidence  evidence  tiles  evidence  tiles  up- 


